








Therefore, it would be well advised that DT use
this opportunity as a way to monetize their
investment by selling access to their
infrastructure to other businesses. This will
provide value to the larger ecosystem at hand as
it progresses the business case for 5G.* The
model would look something like this:
business-to-business-to-third-party, meaning
early adopters of 5G mmWave will collaborate
and offer the 5G capabilities with other paying
B2B partners.* Simply put, it would be as if DT
is charging a toll for access. This business model
can be facilitated because 5G technology allows
for network slicing. In layman’s terms, a third
party can buy a “slice” of the operator’s 5G
network capacity—which is being emitted
through the newly instated infrastructure—for its
own use.™ This will allow early adopters to find
other revenue streams by monetizing their
infrastructure capabilities to other business and
not just the end user. In facilitating network
slicing, other stakeholders can partner with early
adopters who have the capabilities to instate 5G
mmWave bandwidth ensuring the infrastructure
is in range for said third party. For example,
university can partner with DT to instate
mmWave infrastructure on campuses. In short,
when early adopters unlock additional revenue
streams it can aide in their ability to reinvest in
additional network capabilities in its task of full
5G coverage.

Second, the German government must work in
greater partnership with the telecom industry.
Providing the nation with full coverage is a large
task and instating the needed infrastructure
comes with inherent regulatory roadblocks. The
placement of small-cell antennas is regional and
therefore, telecom contractors need to work with
sub-regional governments to reduce regulation
and red tape. Learning from the United States,
sub-regional government can simplify and
accelerate the approval process (i.e., building
permits) when contractors are installing new
macro and small-cell sites in public areas.*"

Telecoms want to facilitate 5G bandwidth, this
comes with the need for additional
infrastructure—policymakers need to reduce red
tape, expedite the permit approval procedure,
rework construction regulations, and provide
access to new geographical placements.*
Letting market forces work efficiently to facilitate
5G in a timely manner will allow for swift and
effective coverage throughout a jurisdiction.
Reducing cumbersome policy will allow DT and
other telecoms to get their asset to
market—which comes with a positive local
economic impact. When policymakers reduce
regulation, they should instate a tit-for-tat policy
response, mandating telecoms to hire and
procure locally. This will be seen as a win for
government, it will signal to their constituency
that they are committed to advancing the local
economy. This can be initiated as an off-set
policy which is often used for defence
procurement and in theory can be applied to the
facilitation of 5G infrastructure. As illustrated, the
5G mandate is a fine balancing act between
advancing telecom’s interest and that of the
state.



In brief, the full implementation of 5G the installation of small cell bases particularly,

broadband must come as a result from working with local authorities to permit the
public-private partnership. The politics of 5G building and installing of multiple cell bases.
has to do with the fact that the telecom industry Overall, there will be multiple challenges when
has to adhere to the governments’ mandate getting 5G deployed, but establishing a strong
while also navigating cumbersome regulatory partnership should be a priority. DT needs to
burdens. The result is added costs for telecom work with all levels of government and key
firms like Deutsche Telekom and delayed industry players if countrywide 5G coverage is
delivery for consumers. This report speculates going to be a reality.
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